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1. INTRODUCTION 
 
Autonomy and quality enhancement are key elements in the Irish higher education quality framework. 
UCD is committed to the principle of continuous quality enhancement. Quality enhancement is taking 
deliberate steps to bring about improvement in the activities of the University. The dissemination of 
examples of positive practice contributes to this process.  
 
This paper presents examples of positive practice identified in the Key Findings sections of Review Group 
Reports 2017-18, which have been considered by the UCD Governing Authority to date. These examples 
are organised under a number of broad themes, which parallel the structure of the Self-Assessment 
Reports and the Review Group Reports, and they are intended to serve, as appropriate, as a series of 
prompts for further reflection on practice. Some of the examples highlighted will, however, be 
subject/location specific, and so this report is not intended to be exhaustive, nor a ‘standard practice’ 
guide. The report is submitted to the Academic Council Quality Enhancement Committee and it will be 
updated annually. 
 
 
2. ORGANISATION AND MANAGEMENT 
 

 The Head of School and senior colleagues are commended for their collective leadership through 
the challenging transition in terms of extensive changes in the School’s faculty profile, both in 
terms of focus and experience, and associated with curriculum development and enhancement. 
(UCD School of Chemical and Bioprocess Engineering) 
 

 The School is fully engaged with the new UCD fiscal arrangements and is actively involved in 
future planning with the College Finance Manager. The Review Group commends the School for 
its ongoing engagement with the College and wider University supports with regard to addressing 
fiscal challenges by identifying new sources of income. (UCD School of Economics) 

 

 There is a distinctive sense of belonging and identity at all levels in the School and students 
genuinely feel “at home” in the School. (UCD School of Physics) 

 

 The School is very effective at the operational level with excellent administrative support and 
good relationships and collegiality within the School. (UCD School of Physics) 

 

 The management structures employed by the School during the merger period in 2015 
significantly supported the effective transition from three different Schools, to a cohesive and 
coherent School that includes three separate disciplines. (UCD School of Social Policy, Social Work 
& Social Justice) 

 
 
3. STAFF AND FACILITIES 
 

 The School has highly-qualified and enthusiastic staff, who are committed to providing top quality 
education to UCD students. Particularly noteworthy are the efforts of some staff members who 
have introduced evidence-based instructional strategies such as flipped classroom, problem-
based learning, and peer-assisted learning, into several modules in the curriculum. (UCD School of 
Chemical and Bioprocess Engineering) 

 

 Culturally diverse staff and student body. (UCD School of Physics) 
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4. TEACHING, LEARNING AND ASSESSMENT 
 

 The School has been very successful in implementing teaching and learning reforms. Change has 
happened through the vision, determination and leadership of the Head of School, combined 
with enthusiastic buy-in and commitment from academic staff, who are positive about recent 
achievements. (UCD School of Economics) 

 

 The Review Group congratulates the School on its high-quality, innovative and reflective teaching 
culture. Positive feedback was given by students, who stressed the enthusiasm and accessibility 
of staff. (UCD School of Languages, Cultures & Linguistics) 

 

 
5.  CURRICULUM DEVELOPMENT AND REVIEW 
 

 Industry representatives were unanimous in their praise of UCD students’ professional skills. They 
were characterised as highly employable, technically competent, well-presented, polished, 
hungry for experience, ambitious, and collaborative. (UCD School of Chemical and Bioprocess 
Engineering) 
 

 The School is ranked number 1 in Ireland for Modern Languages according to the QS World 
University Rankings 2017. Current and former students reinforced this, noting that the School is 
unique among Irish Universities in terms of the flexibility in language selection, options to study 
three languages alongside cultures and linguistics, part time options, individual attention to 
students and the accessibility of staff to students. (UCD School of Languages, Cultures & 
Linguistics) 
 

 The Review Group commends the staff’s commitment to research-led teaching. (UCD School of 
Languages, Cultures & Linguistics) 

 

 There are many excellent initiatives (spinouts, Artist-in-Residence, summer schools, etc.) evident 
in the School. (UCD School of Physics) 

 
 
6. RESEARCH ACTIVITY 
 

 A multidisciplinary engineering science research activity platform including the biological sciences 
(bio-pharmaceutical processes), chemistry (pharmaceutical engineering) and physics (materials 
and energy storage) underpinned by significant capabilities in characterisation, analytical 
techniques and multi-scale modelling. (UCD School of Chemical and Bioprocess Engineering) 

 

 The clear rise in the School’s ambition in applying for larger grants, with a large increase in the 
value of applications since 2016. (UCD School of Languages, Cultures & Linguistics) 
 

 The School enhances the impact of its research through bibliometrics. For example, the School is 
very active in submission of articles to the UCD open access repository system. Approximately 
50% of the College’s articles on the repository come from the School. (UCD School of Languages, 
Cultures & Linguistics) 

 

 
7. MANAGEMENT OF QUALITY AND ENHANCEMENT 

 

 The self-driven, internal review of the economics programme has been successful. (UCD School of 
Economics) 
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8. SUPPORT SERVICES 
 

 The Review Group commends the commitment of the staff to the School and to their students 
noting a particular commitment to those students who are in need of extra support. (UCD School 
of Languages, Cultures & Linguistics) 

 

 Undergraduate students feel supported and are positive about their experience in an academic 
and pastoral context within the School. (UCD School of Social Policy, Social Work & Social Justice) 

 

 
9. EXTERNAL RELATIONS 
 

 The School has long-standing connections with national and international industry partners 
across the whole spectrum of its activities. (UCD School of Chemical and Bioprocess Engineering) 

 

 The School’s NFQ level 7 diploma and certificate programmes are an excellent example of 
community outreach and strongly support University Strategic Objectives 5, 6 and 7. (UCD School 
of Social Policy, Social Work & Social Justice) 

 


